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>150,000 
global
workforce 
responses

> 185
countries 
worldwide

Introducing Decoding Global Talent 2024

Global survey results

Impact of GenAI on the workforce 

and shifts in work preferences

Gen AI impact on workers

Adoption, use-cases, and perceived 

impact of AI  

BCG
Orsolya Kovacs—Ondrejkovic (Data, content)

• Mobile: +41 79 373 8918

• E-Mail: Kovacs.Orsolya@bcg.com

June Limberis (PR, media)

• Phone: +1 857 206 8463

• E-Mail: Limberis.June@bcg.com

The Network
Bojan Divčić (all enquiries)

• Phone: +32 472 19 15 41

• E-Mail: Bojan.Divcic@the-network.com

The Stepstone Group
Susan Gritzka (all enquiries)

• Phone: +49 162 1336803

• E-Mail: Susan.Gritzka@thestepstonegroup.com

Global contactsWhat this document covers

Shifting work preferences

Evolving priorities with strong 

appetite for reskilling

Demographics of respondents

# of participants, gender, age, 

education and industry background 

distribution for country's respondents

mailto:Kovacs.Orsolya@bcg.com
mailto:Limberis.June@bcg.com
mailto:Bojan.Divcic@the-network.com
mailto:susan.gritzka@thestepstonegroup.com
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Instructions for 
The Network, 
Stepstone 
and BCG local 
partners

The objective of the country 
kits is to complement the 
findings of the global reports 
with specific information about 
your market.

To ensure consistency of data, 
please follow a few rules when 
adjusting anything on the 
following slides.

If you'd like to create a 
local specific publication, 
please ask the global 
team for approval.

If you need more detailed 
data cuts, please contact 
the global team.

What can you adjust?

Translate text to local language

Add comments with your own 

interpretation of the results

Change slide title to represent

key message

What should you not adjust?

Data itself/any numbers

How can you use the finished product?

Include the data in your press release/media 

kit for additional information

In presentations for clients/media

As input for writing articles locally

conducting future research

Please do not formally publish these 

actual slides (e.g. on your website) – 

these have not been edited for 

publication

Change visuals to match your branding
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GenderGender Age distributionAge distribution

Demographics of 2024 survey respondents in Serbia

Note: Percentages may not total 100% due to rounding. Responses to questions: “What is your gender?”, “What is your year of birth?”, “What is the highest level of education you have 
completed?”, “What is/was your employer’s/company’s main activity/services you offer?”, “Do you currently live in your country of origin?”

3,439

Workforce participants
in Serbia

66%

33%

0%
1%

Female

Male

Other

Prefer not to say

20 30 40 50 60 70 80 90 100

Demographics of respondents

EducationEducation Industry backgroundIndustry background Living StatusLiving Status

24%

26%

32%

15%
2%

1%

No formal education

High school

Secondary qualification

Bachelor

Master/Diploma

Doctorate/PhD/MD

96%

4%

Not living in country of origin

Living in country of origin
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Employment statusEmployment status

52%

17%

20%

1%

2%

1%

3%
3%

Full-time

Part-time

Internship

Not working (other)

Retired

Self-employed

Student

Unemployed
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Global survey results
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1 Other benefits such as retirement, insurance, workplace amenities, etc.
Source: 2023 BCG/The Network proprietary web survey and analysis

Good relationships with 

colleagues

Career Development

1st

2nd

3rd

4th

5th

6th

7th

8th

9th

10th

2014 2018 2021

Appreciation for your 

work

Interesting job content

Financial stability of your 

employer

Learning and skills 

training

Job security

Financial compensation

Good work-life balance

Good relationship with 

superior

Good relationships with 

colleagues

Interesting job content

Appreciation for your 

work

Good work-life balance

Career Development

Job security

Financial compensation

Good relationships with 

colleagues

Financial stability of your 

employer

Good relationship with 

superior

Company values

Interesting job content

Financial compensation

Job security

Career Development

Financial stability of your 

employer

Good relationship with 

superior

Good work-life balance

Appreciation for your 

work

Good relationships with 

colleagues

Other benefits1

Meaningful job

Appreciation for your 

work

Financial compensation

Reputation and financial 

stability of employer

Job security

Good relationship with 

superior

Good work-life balance

2023

Learning & skills training

Learning and career 

development possibilities

Global survey results 

Top job elements for the Global workforce
Job security has surged in importance along with learning and career development
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1 Other benefits such as retirement, insurance, workplace amenities, etc.
Source: 2023 BCG/The Network proprietary web survey and analysis

1st

2nd

3rd

4th

5th

6th

7th

8th

9th

10th

Global survey results 

Sub-Saharan

Africa

Latin America and 

the Caribbean

East Asia

and Pacific

Middle East and 

North Africa

South

Asia

North

America

Europe and

Central Asia

Learning and career 

development possibility

Learning and career 

development possibility
Job Security

Learning and career 

development possibility
Job Security Financial Compensation Good work life balance

Job Security Job Security Financial Compensation Job Security
Learning and career 

development possibility
Job Security

Good relationship

with colleagues

Opportunities to lead & 

take responsibility

Good relationship

with superiors
Good work life balance

Appreciation for

your work

Opportunities to lead & 

take responsibility
Good work life balance Financial Compensation

Reputation & financial 

stability of employer

Appreciation for

your work
Other Benefits1 Reputation & financial 

stability of employer
Good work life balance Other Benefits1 Good relationship

with superiors

Creative Environment Financial Compensation
Learning and career 

development possibility

Opportunities to lead & 

take responsibility

Good relationship

with colleagues

Appreciation for

your work

Appreciation for

your work

Good relationship

with colleagues

Good relationship

with colleagues

Reputation & financial 

stability of employer

Good relationship

with colleagues
Financial Compensation

Reputation & financial 

stability of employer
Interesting Content

Meaningfulness of job Other Benefits1 Good relationship

with colleagues
Good work life balance

Reputation & financial 

stability of employer
Meaningfulness of job Job Security

Appreciation for

your work

Reputation & financial 

stability of employer

Good relationship

with superiors
Creative Environment Creative Environment

Amount of paid time 

off/Holiday

Amount of paid time 

off/Holiday

Good relationship

with superiors

Opportunities to lead & 

take responsibility

Amount of paid time 

off/Holiday
Interesting Content

Good relationship

with superiors
Values

Learning and career 

development possibility

Financial Compensation Good work life balance
Appreciation for

your work
Meaningfulness of job Meaningfulness of job

Good relationship

with superiors
Meaningfulness of job

Top job elements across the key Regions
Differences across the regions in the Top 10 factors that matter at work
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1 Other benefits such as retirement, insurance, workplace amenities, etc.
Source: 2023 BCG/The Network proprietary web survey and analysis

1st

2nd

3rd

4th

5th

6th

7th

8th

9th

10th

Global survey results 

Top job elements across different Age Groups
Differences across the various age categories in the Top 10 factors that matter at work

Younger than or 

equal to 20
21-30 31-40 41-50 51-60 Older than 60

Job Security Job Security Job Security Good work life balance
Good relationship

with colleagues

Good relationship

with colleagues

Learning and career 

development possibilities

Learning and career 

development possibilities
Good work life balance Financial Compensation

Good relationship

with superiors

Appreciation for

your work

Good work life balance Good work life balance Financial Compensation Job Security
Appreciation for

your work

Good relationship

with superiors

Good relationship

with colleagues
Financial Compensation

Learning and career 

development possibilities

Good relationship

with superiors
Good work life balance Interesting Content

Appreciation for

your work
Other Benefits1 Other Benefits1 Good relationship

with colleagues
Interesting Content Meaningfulness of job

Financial Compensation
Good relationship

with colleagues

Good relationship

with colleagues

Appreciation for

your work
Financial Compensation Financial Compensation

Creative Environment
Appreciation for

your work

Good relationship

with superiors

Learning and career 

development possibilities
Job Security Good work life balance

Good relationship

with superiors

Reputation & financial 

stability of you employer

Appreciation for

your work
Other Benefits1 Meaningfulness of job Values

Meaningfulness of job
Good relationship

with superiors

Reputation & financial 

stability of you employer

Reputation & financial 

stability of you employer

Reputation & financial 

stability of you employer

Reputation & financial 

stability of you employer

Reputation & financial 

stability of you employer
Creative Environment

Amount of paid time

off/Holiday
Interesting Content Values Job Security
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Top personal use-cases of Gen AITop personal use-cases of Gen AI

Top work use-cases of Gen AITop work use-cases of Gen AI

Respondents in the age of Gen AI
Most workers have heard of Gen AI, 39% use it regularly

Global survey results 

48%

46%

36%

34%

24%

Skill development & learning

Facts & general knowledge

Language translation

Support for career advancement

General problem solving & advice

41%

41%

37%

30%

23%

Studies

Writing tasks

Administrative tasks

Creative tasks

Knowledge Management

Job will not 

be affected

Some tasks 

will change; 

some new skills

Job will be 

transformed; 

significant 

upskilling

Job will no 

longer exist

5% 21% 49% 25%

im
p
a
c
t 

o
f 

G
e
n
 A

I
G

e
n
 A

I 
a
d
o
p
ti

o
n

14% 34% 14% 21% 18%

Uses few times a week

Uses few times a month

Used once or twice

Never used it

Never heard of it

86% heard about it

39% use it regularly

Source: 2023 BCG/The Network proprietary web survey and analysis
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Changing work preferences
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Confidence within the Serbian Workforce
A good percentage of respondents claim getting approached a few times a year or more frequently, which translates 

into a similar percentage having multiple offers to negotiate

Work preferences in 

the country

How do you perceive your negotiation position?

7% 4% 6% 18% 23% 26% 16%

3210-1-2-3

Negative Neutral Positive

“All power with employers; I have to take 

any job offer without negotiation”

“All power with me as an employee;

I can choose between many offers and negotiate freely”

How often are you approached regarding a job opportunity?

42% 9% 29% 14% 7%

WeeklyMonthlyFew times per yearEvery few yearsNever

At least few times a year
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1 Other benefits such as retirement, insurance, workplace amenities, etc.
Source: 2023 BCG/The Network proprietary web survey and analysis

Top job elements for the Serbian Workforce
What the Serbia workforce values, as World gives more importance to Job Security and Good Work Life Balance

Work preferences in 

the country

1st

2nd

3rd

4th

5th

6th

7th

8th

9th

10th

Good relationship with colleagues Good relationship with colleagues Good work-life balance Job Security

Career development possibilities Good work-life balance Job security Good work-life balance

Good work-life balance Appreciation for work Financial compensation Financial Compensation

Learning & skills training Good relationship with superior Learning and career development Good relationship with colleagues

Job security Career development possibilities Other benefits
Learning & Career development 

possibilities

Good relationship with superior Financial compensation Good relationships with colleagues Good relationship with superior

Appreciation for work Job security Amount of paid-off / holiday Appreciation for your work

Financial stability of employer Learning & skills training Good relationship with superior Other benefits1

Financial compensation Financial stability of employer Appreciation for your work
Reputation & financial stability of 

your employer

Interesting job content Interesting job content
Reputation and financial stability 

of employer
Meaningful job

Serbia 2018 Serbia 2020 Serbia 2023 Global 2023
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Source: 2023 BCG/The Network/The Stepstone Group proprietary web survey and analysis

Top job elements by age groups for the Serbian Workforce
How important are the following elements to the respondents as they mature

Younger than 

or equal to 20
21-30 31-40 41-50 51-60 Older than 60

Good work-life balance Good work-life balance Good work-life balance Good work-life balance Job security Financial compensation

Learning and career 

development

Learning and career 

development
Job security Job security

Good relationships with 

colleagues
Job security

Job security Financial compensation Financial compensation Financial compensation Financial compensation
Good relationships with 

colleagues

Appreciation for your work Job security Other benefits Other benefits
Reputation and financial 

stability of employer
Good work-life balance

Good relationships with 

colleagues
Other benefits

Good relationships with 

colleagues

Good relationships with 

colleagues
Other benefits Appreciation for your work

Financial compensation
Amount of paid-off / 

holiday

Learning and career 

development

Amount of paid-off / 

holiday

Good relationship with 

superior

Good relationship with 

superior

Good relationship with 

superior

Good relationships with 

colleagues

Amount of paid-off / 

holiday

Good relationship with 

superior
Good work-life balance Creative environment

Interesting job content
Good relationship with 

superior

Good relationship with 

superior

Reputation and financial 

stability of employer

Amount of paid-off / 

holiday

Reputation and financial 

stability of employer

Other benefits Appreciation for your work Appreciation for your work
Learning and career 

development
Interesting job content Other benefits

Creative environment / 

Meaningful job
Creative environment

Reputation and financial 

stability of employer
Appreciation for your work Appreciation for your work

Amount of paid-off / 

holiday

Work preferences in 

the country

1st

2nd

3rd

4th

5th

6th

7th

8th

9th

10th
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Source: 2023 BCG/The Network/The Stepstone Group proprietary web survey and analysis
Note: Dealbreakers are ordered basis Global percentages

Key dealbreakers for Serbian jobseekers
Talents would refuse an otherwise attractive offer from an employer if …

Work preferences in 

the country

38%
They had negative 

impressions during the 
interview

43%
Employers don't offer 

attractive family-friendly 
benefits

28%
They had bad experience 
during the recruitment 

process

38%

29%
Employers don't offer 
mental health or well-

being benefits

40%

13%
Employers don't have 

sustainability or 
environmental initiatives

18%
Employers don't offer any 
options to work remotely 

or from home

24%
Employers' products or 
services have negative 
impacts on the society

39%

10%
Employers don't have a 

diverse or inclusive 
environment

54%

29% 28%32% 24%

% % of respondents globally
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Percieved impact of GenAI on the 
workforce in Serbia
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AI Adoption across countries
Countries ranked according to percentage of respondents using Gen AI regularly, i:e, few times a week or month

India

Pakistan

China

Morocco

Tunisia

Kenya

Ghana

Nigeria

Thailand

Philippines

Switzerland

UAE
Uganda

Turkey

Malaysia

Australia

Estonia

Singapore

Algeria

USA

Bulgaria

Bosnia and Herzegovina

Canada

Indonesia

74%

61%

53%

52%

52%

49%

47%

47%

47%

46%

46%

45%

44%

43%

43%

43%

42%

42%

41%

39%

39%

39%

38%

37%

South Africa

Argentina

Austria

Brazil

Chile

Denmark

Portugal

UK

Germany

Poland

Mexico

Slovenia
Serbia

Finland

France

Netherlands

Belgium

Ireland

Spain

Jordan

Romania

Saudi Arabia

Hungary

Italy

Egypt

South Asia

East Asia & Pacific

Middle east & North Africa

Europe & Central Asia

Sub-Saharan Africa

North America

Latin America & the 

Caribbean

Note: Data for countries with at least 250 respondents. Ranking is similar when controlled for young respondents, those in digital and IT professions, or those who use GenAI for work. 
Countries are ranked basis regular usage of Gen AI only (using few times a week / month). |  Adoption %es on this page might differ from the regular use %es shown on next slide as 
respondents who regularly use GenAI but do not know what they use it for have been excluded
Source: 2024 BCG/The Network/Stepstone proprietary web survey and analysis.

36%

35%

35%

34%

33%

33%

33%

33%

32%

31%

31%

30%

30%

30%

29%

28%

27%

26%

26%

25%

23%

23%

22%

21%

21%

GenAI use in the 

country



16 C
o
p
y
ri

g
h
t 

©
 2

0
2
1
 b

y
 B

o
st

o
n
 C

o
n
su

lt
in

g
 G

ro
u
p
. 

A
ll
 r

ig
h
ts

 r
e
se

rv
e
d
.

R
e
g
u
la

r 

*Note: Split for young talent (<30 years) and highly educated (Masters/Diploma, Doctorate/PhD/MD) categories are amongst regular users only (using few times a week / month)
Source: 2023 BCG/The Network/The Stepstone Group proprietary web survey and analysis

Experimentation with Gen AI | Overall adoption

GenAI use in the 

country

Used few times a week in work/personal life 13% 18%

Used few times a month in work/personal life 18% 21%

Only once or twice 12% 14%

Heard of these technologies but never experimented with them 39% 34%

Not heard of these technologies 19% 14%

More frequent use of Gen AI among younger and more highly educated respondents 

… and for talent segments* in demand

44%

Young

36%

Highly educated

… and for talent segments* in demand

49%

45%Highly educated

Young

Serbia Global
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Gen AI Adoption across various professions

GenAI use in the 

country

Note: Work/personal uses given only for those who do use Gen AI at work / in personal lives, respectively, amongst regular users only (using few times a week / month)
Source: 2023 BCG/The Network/The Stepstone Group proprietary web survey and analysis

72%
62%

44% 43% 40% 38% 34% 30% 29% 28% 28% 27% 24% 23% 22% 20% 17% 16% 14%
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Digital, Media, and IT professionals lead Gen AI adoptions across the world, as following are the adoption 

rates across different job roles in Serbia…

65% 61% 70% 45% 52% 47% 40% 46% 33% 33% 40% 30% 39% 30% 31% 38% 23% 29% 26%
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What do you use GenAI for at work? What do you use GenAI for in your personal life?

Gen AI use cases for the Serbian Workforce

40%

37%

33%

27%

22%

20%

15%

12%

10%

5%

Studies, learning, research

Research & Development

Writing tasks

Creative tasks

Administrative tasks

Knowledge Management

Software development / coding

Creating personalised content

for the enduser

Customer support / interaction

Fraud detection and compliance

41%

24%

41%

30%

37%

26%

14%

7%

Global

14%

15%

GenAI use in the 

country

Note: Work/personal uses given only for those who do use Gen AI at work / in personal lives, respectively, amongst regular users only (using few times a week / month)  
Source: 2023 BCG/The Network/The Stepstone Group proprietary web survey and analysis

48%

46%

36%

25%

28%

34%

18%

8%

Global

18%

25%

51%

43%

33%

29%

27%

26%

24%

22%

15%

6%

Skill development and learning

Facts and general knowledge

Language translation

Experimentation and testing what

Gen AI can do

General problem solving and advice

Support for career advancement

Creative content creation

Recommendations for hobbies

Productivity and organization

As a virtual friend for conversations,

emotional support
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~1% respondents (out of the ~39%  regular users globally) don't know what they're using AI for
Source: 2023 BCG/The Network/The Stepstone Group proprietary web survey and analysis

User personas across Gen AI use-cases

GenAI use in the 

country

Workers can be segmented into 4 personas based on their GenAI usage

% % of respondents who fall into the specific persona globally

6% 4% 14% 7%

Gen AI Newcomer Gen AI Task Master Gen AI Colleague Gen AI Expert

Leverages AI 

regularly/occasionally for 

simpler use cases, such as 

for searching information, 

writing their CVs, drafting 

essays for school – nothing 

disruptive to their work or 

life

One who has cracked the 

code to work-efficiency, 

leveraging AI regularly/

occasionally to orchestrate 

tasks, reduce administrative 

workload, and elevate e-

mail writing 

As the name suggests, this 

person works with Gen AI as 

if it was a Colleague, using 

it regularly/ occasionally 

for solving core functions 

like coding, R&D, content 

personalization, fraud 

detection, etc.

An expert who strategically 

uses advanced Gen AI 

capabilities to solve 

complex problems, optimize 

for efficiency, extract 

information, and explore 

across

both work &

personal dimensions

5% 7% 17% 9%
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Major difficulties while using AI

Difficulty
% of all 

respondents
GLobal

Unavailability of data or Sources not 

credible
28% 32%

Slow speed or other Technical issues 22% 31%

Difficulties in writing prompts, lack of 

other skills
22% 30%

Output quality is not high enough 20% 20%

Biased output 5% 8%

Overall data for various difficulties amongst regular users only (using few times a week / month)  
Source: 2023 BCG/The Network/The Stepstone Group proprietary web survey and analysis

Serbia

GenAI use in the 

country

Global

27%
Slow speed or other 

Technical issues

18%

Unavailability of 

data or Sources not 

credible

16%
Output quality is 

not high enough

Serbia by key user personas  

ExpertColleague

Task MasterNewcomer

28%

Difficulties in 

writing prompts, 

lack of other skills

25%
Slow speed or other 

Technical issues

23%

Unavailability of 

data or Sources not 

credible

27%

Unavailability of 

data or Sources not 

credible

21%
Output quality is 

not high enough

20%

Difficulties in 

writing prompts, 

lack of other skills

36%

Unavailability of 

data or Sources not 

credible

29%

Difficulties in 

writing prompts, 

lack of other skills

28%
Slow speed or other 

Technical issues

Unavailability of data or slow speed are major pain points for the Global workforce, as people in Serbia face 

difficulties with…
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Utilizing Gen AI's final output
Use of final output generated by Gen AI across different personas identified

GenAI use in the 

country

SerbiaGlobal

Serbia by key user personas  

ExpertColleagueTask MasterNewcomer

10

19

30

42

22

37

33

7 10

23

34

34

28

30

34

7

23

41

30

6

17

36

41

7

I review the output and make a few changes before using it

I use it only as an input, and still do most of the work myself

It depends on what I am using it for and what the tool I am using

I use it directly without any further improvement

Overall data for utilizing output amongst regular users only (using few times a week / month)  
Source: 2023 BCG/The Network/The Stepstone Group proprietary web survey and analysis
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Re-skilling in Serbia
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Perceived impact of AI on jobs in the next 5 years

Nigeria
Mexico

Indonesia
Chile

Ghana
Uganda

Philippines
South Africa

Brazil
Argentina

Spain
Portugal
Pakistan

India
Saudi Arabia

Malaysia
France

Bulgaria
Thailand

UAE
Egypt
China

Tunisia
Turkey

Australia
Algeria

Italy
34%41%19%5%Serbia

Bosnia and Herzegovina
Jordan

Morocco
UK

USA
Singapore

Belgium
Poland

Kenya

Canada
Netherlands

Slovenia
Hungary

Switzerland

Romania

Ireland
Estonia
Austria

Denmark
Germany

Finland
Job will not exist

Huge effect, significant re-skilling

Some effect, some re-skilling

No effect on job

Serbia

Note: Data for countries with at least 250 respondents. 
Source: 2024 BCG/The Network/Stepstone proprietary web survey and analysis.

Case in focus
(see next slide for exact 

numbers)

Reskilling in the 

country
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Source: 2023 BCG/The Network/The Stepstone Group proprietary web survey and analysis

Perceived impact of Gen AI on various job roles across Serbia
A country-wise ranking by percentage of respondents feeling that their jobs will not exist or get significantly impacted 

in the next 5 years because of Gen AI

11%Digitalization, Data Science, AI

32%3%Marketing and Media

28%5%Administration and Secretariat

25%8%Design, Art, & Architecture

26%4%Financial Services

20%7%Sales and Customer service

24%3%Services and Hospitality

23%2%Education and Training

16%8%Research and Laboratory

17%7%Craft Professions, Physical Work

19%3%Legal and Law

18%Transport, Logs, & SCM

15%3%Health Care

18%Social Care and Social services

16%

33%

IT

10%7%Business Management

11%

2%

Public Service and Administration

11%3%Engineering and Technical

Green Jobs and Sustainability

6%

Serbia, by job roles…

19%

41%

34%

5%
Job will 

no longer 

exist

Transformed,

significant

re-skilling

Some tasks

effected, 

some 

re-skillig

No effect 

on job

Serbia Global

5%

21%

49%

25%

Job will not exist Huge effect, significant re-skilling Little effect, some re-skilling No effect

Reskilling in the 

country

Sample size too small

Sample size too small

Sample size too small

Sample size too small

Sample size too small
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Willingness to Re-skill
A country-wise ranking based on percentage of respondents willing to reskill "in any case" 

Work preferences in 

the country

0% 20% 40% 60% 80%

Mexico

Chile

Kenya

Uganda

Argentina

Nigeria

Ghana

Philippines

Indonesia

South Africa

Turkey

Thailand

Saudi Arabia

Tunisia

Jordan

Algeria

Morocco

Egypt

Italy

UAE

Estonia

Bulgaria

Serbia

Spain

India

0% 20% 40% 60% 80%

Malaysia

Global Average

Brazil

Portugal

Romania

Bosnia and Herzegovina

Pakistan

Singapore

Austria

Switzerland

Hungary

France

Belgium

Ireland

Poland

UK

China

Germany

Australia

USA

Netherlands

Canada

Slovenia

Finland

Denmark

87%

82%

82%

80%

77%

75%

75%

74%

72%

71%

70%

69%

66%

66%

65%

65%

63%

63%

63%

62%

62%

61%

61%

61%

59%

58%

57%

57%

56%

55%

55%

53%

53%

53%

52%

49%

48%

45%

45%

45%

43%

43%

42%

40%

40%

38%

38%

35%

35%

34%

Note: Data for countries with at least 250 respondents. 
Source: 2024 BCG/The Network/Stepstone proprietary web survey and analysis.
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Willingness to re-skill across job roles 
Appetite for reskilling in Serbia, ordered by percentage of respondents willing to reskill "in any case" across job roles

Source: 2024 BCG/The Network/Stepstone proprietary web survey and analysis of x respondents.

57%

8%

Willing to reskill

in any case

Not willing to reskill

35% Willing to reskill 

if necessary

Serbia

Globally

Serbia, by job roles…

Sales and Customer service

71%Financial Services

67%Craft Professions, Physical Work

66%Services and Hospitality

65%Transport, Logs, & SCM

65%Administration and Secretariat

62%Business Management

57%Social Care and Social services

57%Green Jobs and Sustainability

56%

72%

52%IT

52%Engineering and Technical

51%Public Service and Administration

51%Education and Training

50%Legal and Law

48%Research and Laboratory

44%Digitalization, Data Science, AI

41%Design, Art, & Architecture

38%Health Care

Marketing and Media

Willing to reskill in any case Willing to reskill if necessary Not willing to reskill

61% Willing to reskill

in any case

9% Not willing to reskill

30% Willing to reskill if 

necessary

Reskilling in the 

country

Sample size too small

Sample size too small

Sample size too small

Sample size too small

Sample size too small
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The need for resources to upskill 
What would you need to keep up with new technologies?

Global

Serbia 41% 38% 37% 34%
25%

17%
8%

More time Better 

learning 

programs

More financial 

resources

What skills 

to learn

More support 

from my 

employer

More support 

from the 

govt.

Better 

access to 

the internet

33%
43%

32%

49%

33%

17% 15%

Source: 2023 BCG/The Network/The Stepstone Group proprietary web survey and analysis

Reskilling in the 

country
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The services and materials provided by Boston Consulting Group (BCG) are subject to BCG's Standard Terms 

(a copy of which is available upon request) or such other agreement as may have been previously executed by BCG. 

BCG does not provide legal, accounting, or tax advice. The Client is responsible for obtaining independent advice 

concerning these matters. This advice may affect the guidance given by BCG. Further, BCG has made no undertaking 

to update these materials after the date hereof, notwithstanding that such information may become outdated 

or inaccurate.

The materials contained in this presentation are designed for the sole use by the board of directors or senior 

management of the Client and solely for the limited purposes described in the presentation. The materials shall not be 

copied or given to any person or entity other than the Client (“Third Party”) without the prior written consent of BCG. 

These materials serve only as the focus for discussion; they are incomplete without the accompanying oral commentary 

and may not be relied on as a stand-alone document. Further, Third Parties may not, and it is unreasonable for any 

Third Party to, rely on these materials for any purpose whatsoever. To the fullest extent permitted by law (and except 

to the extent otherwise agreed in a signed writing by BCG), BCG shall have no liability whatsoever to any Third Party, 

and any Third Party hereby waives any rights and claims it may have at any time against BCG with regard to the 

services, this presentation, or other materials, including the accuracy or completeness thereof. Receipt and review of 

this document shall be deemed agreement with and consideration for the foregoing.

BCG does not provide fairness opinions or valuations of market transactions, and these materials should not be relied on 

or construed as such. Further, the financial evaluations, projected market and financial information, and conclusions 

contained in these materials are based upon standard valuation methodologies, are not definitive forecasts, and are not 

guaranteed by BCG. BCG has used public and/or confidential data and assumptions provided to BCG by the Client. 

BCG has not independently verified the data and assumptions used in these analyses. Changes in the underlying data or 

operating assumptions will clearly impact the analyses and conclusions.

Disclaimer

C
o
p
y
ri

g
h
t 

©
 2

0
2
1
 b

y
 B

o
st

o
n
 C

o
n
su

lt
in

g
 G

ro
u
p
. 

A
ll
 r

ig
h
ts

 r
e
se

rv
e
d
.



bcg.com


	Slide 0: Decoding Global Talent 2024 – Serbia results   REPORT 2: Work Preferences in the Age of AI
	Slide 1: >150,000  global workforce  responses  > 185 countries worldwide
	Slide 2
	Slide 3: Demographics of 2024 survey respondents in Serbia
	Slide 4: Global survey results
	Slide 5: Top job elements for the Global workforce
	Slide 6: Top job elements across the key Regions
	Slide 7: Top job elements across different Age Groups
	Slide 8: Respondents in the age of Gen AI
	Slide 9: Changing work preferences
	Slide 10: Confidence within the Serbian Workforce
	Slide 11: Top job elements for the Serbian Workforce
	Slide 12: Top job elements by age groups for the Serbian Workforce
	Slide 13: Key dealbreakers for Serbian jobseekers
	Slide 14: Percieved impact of GenAI on the workforce in Serbia
	Slide 15: AI Adoption across countries
	Slide 16: Experimentation with Gen AI | Overall adoption
	Slide 17: Gen AI Adoption across various professions
	Slide 18: Gen AI use cases for the Serbian Workforce
	Slide 19: User personas across Gen AI use-cases
	Slide 20: Major difficulties while using AI
	Slide 21: Utilizing Gen AI's final output
	Slide 22: Re-skilling in Serbia
	Slide 23: Perceived impact of AI on jobs in the next 5 years
	Slide 24: Perceived impact of Gen AI on various job roles across Serbia
	Slide 25: Willingness to Re-skill
	Slide 26: Willingness to re-skill across job roles 
	Slide 27: The need for resources to upskill 
	Slide 28
	Slide 29

